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DRAFT

Revised Mission Statement
Original Draft: To proactively promote the short and long-term benefits of natural gas
commercialization for Interior Alaska.

Revised Draft: To serve as a catalyst for community involvement and decision making
by proactively promoting the short and long-term benefits of natural gas
commercialization for Interior Alaska.

Short-Term Objectives {30-60 days)
1. Identify what the committee wants
2. Draft a letter to producers outlining what this committee wants from them, present
this material to the producers
3. Simultaneously, reach out to the other key stakeholders {(Borough, University, etc.)

List: What the Committee Wants
sAccess to the gas
*Construction headquarters
eMultiple gas connection points in the Interior
sResidual and ancillary industry
eSouthern route
*Common carrier/contract carrier status
sNetback accounting
#Pipeline operation headquarters
*Cogeneration of power
eNominations for state royalily gas
*A commitment to do business with local business during design, construction, and
maintenance
eDifferent assessiment methods with local input
*A special pipeline coordinators office located in the Borough
eCompressor station in close proximity to Fairbanks
eModule fabrication in Fairbanks
+Gas distribution hub near Fairbanks
eUse existing infrastructure as much as possible
*To be educated on the benefits of common vs. contract carrier status
«Continuing community involvement during the process
eGas commercialization that enhances, not detracts, the quality of life for Interior
Alaskans
Long-Term Objectives
{Other objectives also discussed)

1. Completion of a community development plan that specifically addresses gas
development in the [nterior.

2. Involve key stakeholders to create a unified front to the producers.

3. Create community buy-in (for gas development in the interior) by identifying the
benefits, educating the public, neutralizing the negatives, and identifying the
pros and cons.



