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USA Mission USA Mission 

Our mission is to build, serve and foster a 
movement of local governments to advance 
deep reductions in greenhouse gas 
emissions and achieve tangible
improvements in local sustainability.



•Local Government Member Association & 
Network in 50 countries

•Technical Support and Policy Organization

•US – Focus on Climate Mitigation & Adaptation

•PNW Office in Seattle (Thanks!) – one of 6 
regional offices



Climate ProtectionClimate Protection

In the face of climate change and subsequent impacts, 
more and more communities and businesses are 
seeking successful approaches in reducing 
greenhouse gas (GHG) emissions and developing 
preparedness strategies for current and future 
organizational practices.



Climate Protection Means. . .  

Building Codes 
Water management
Transportation 
Solid Waste
Affordable Housing 
Public Health
Urban  planning 

Recreation/Open Space
Food security
Economic development
Community outreach  
Air/water quality 
Environmental justice

Reducing Energy Use and GHG Emissions

Improving Climate Resiliency

=
Improving Community Livability  

Environment * Equity * Economy



Climate Mitigation and AdaptationClimate Mitigation and Adaptation
Even if we are able to freeze greenhouse gas emissions, we will still 
experience the impacts of global climate change for decades to come. 

Many US communities (especially in Alaska) are particularly 
susceptible to flooding, coastal erosion, drought, and intense 
hurricanes and wildfires.  

Adaptation work cannot proceed instead of or in competition with
mitigation work. Mitigation and adaptation can be complementary 
strategies. 

ICLEI’s Adaptation tools are designed to work in concert with our Cities 
for Climate Protection’s mitigation efforts. 

Local governments engaged in climate protection work must continue 
to develop and implement effective emissions reductions plans in order 
to slow and ultimately stop climate change, even as they consider plans 
to make the community more climate resilient



A Two-Pronged Approach 
—Mitigation and Adaptation

A Two-Pronged Approach 
—Mitigation and Adaptation

Mitigation:

Focuses on GHG reduction programs beginning with 
baseline inventories, goal setting, action plan 
development and implementation. 

Adaptation:

Focuses on building resiliency to climate change 
impacts through identifying vulnerable sectors, goal 
setting, and preparedness planning. 



A Two-Pronged Approach A Two-Pronged Approach 

Adaptation Milestones 
• 1. Conduct a Climate 

Resiliency Study 
• 2. Prioritize Areas for 

Action and Set Goals 
• 3. Develop a Climate 

Resilient Action Plan 
• 4. Implement the Plan 
• 5. Monitor and 

Reevaluate

Mitigation Milestones 
• 1. Conduct a 

Greenhouse Gas 
Inventory 

• 2. Set an Emissions 
Reduction Target 

• 3. Develop a GHG 
Reduction Plan 

• 4. Implement the Plan 
• 5. Monitor and 

Reevaluate



Steps for Climate Adaptation PlanningSteps for Climate Adaptation Planning

Follow and Tailor “Preparing for Climate Change: A 
Guidebook for Local, Regional, and State 
Governments



3. Set Your 
Preparedness 
Goals & 
Prioritize

2.Conduct Your 
Climate Change 

Vulnerability 
Assessment

1.Build Your 
Team & 

Understand 
the Climate 
Impacts in 

Your Region

First 3 Steps from the
Adaptation Guidebook Chapters

First 3 Steps from the
Adaptation Guidebook Chapters



Last Two Steps from the
Adaptation Guidebook

Last Two Steps from the
Adaptation Guidebook

4. Implement Your Plan

5. Measure and Update



Major Sectors Evaluated for PlanningMajor Sectors Evaluated for Planning

• Hydrology and water resources
• Agriculture 
• Food Security 
• Biodiversity/endangered species
• Forests
• Recreation
• Energy
• Transportation
• Community Infrastructure 
• Business
• Health 

– Heat, diseases, insects, wildfires, air 
quality

• Cultural and Historical Heritage



City of Fort CollinsCity of Fort Collins

• Climate Adaptation Planning Focused on Water 
Sector 

• Partnered with NOAA’s Western Water Assessment



Keene, New HampshireKeene, New Hampshire

• Pilot City for Developing Guidebook and ICLEI 
Milestones

• Completed Climate Adaptation Action Plan Report 



Homer, AlaskaHomer, Alaska



Miami-Dade, FloridaMiami-Dade, Florida

• Land use planning and building regulations 
• Water supply and delivery 
• Transportation and Infrastructure 

• Conservation of natural lands and marine life 
• Beaches and beach management 
• Extreme events: emergency preparedness and 

response 



Benefits/IncentivesBenefits/Incentives

GOVERNMENT
• Save taxpayers’ dollars

• Prepared for change

• Build the local economy and create jobs

• Improve air quality

• Improve community health and safety

• Improve community livability

• Connect cities with new opportunities

• Create a legacy of leadership

BUSINESS
• Save money
• Build new markets and expansion 
• Improve performance through efficiency
• Improve employee working conditions
• Improve public image and stewardship
• Connect business with new markets 

through innovation 
• Create a legacy of leadership



Thank YouThank You

Amy Shatzkin, ashatzkin@iclei.org, 206-615-1696 (office) 206-755- 3791 (cell) 

Margit Hentschel, mhentschel@walshenv.com, 970-443-3282 (office) 970-232-4273 (cell)

mailto:ashatzkin@iclei.org
mailto:mhentschel@walshenv.com
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