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Vision Statement

In the year 2020:

Alaskans will have access to economic natural gas from the North
Slope that is vertically integrated, sustainable and long-term stable
priced, for electric generation, space heating and transportation.

Interior Alaska is using energy wisely through conservation and
efficiency increases.

Interior Alaska is fertile ground for economic development and
growth that provides an increased tax base.

The Interior energy supply is moving toward renewable energy
sources in recognition that natural gas is not renewable.

Reduced energy costs in the Interior will cause a dramatic increase
in disposable income.



Short Term Action Plan:
Promote energy conservation.

Public Education on available programs and assistance to
understand the economic payback of efficiency measures.

Partner with energy specialists to identify the priorities of alternate
efficiency measures.

Develop a program for Heat Loss and energy use in homes
(Possible program development by the UAF Computer
Science Department).

Coordinate contractors and suppliers to perform work in the off-
season.



Mid-Term Action Plan:
North Slope gas delivered by LNG truck

There are several entities currently looking at this opportunity. The
most notable is Fairbanks Natural Gas.

Wind Power

Golden Valley is monitoring wind resources in the Healy area and
is a MOU partner in the Fire Island Wind Project.



Long Term Action Plan:
Bullet Line to Fairbanks & Anchorage

The Port Authority has partnered with ANGDA to look at a pipeline
to supply natural gas to Fairbanks, Anchorage, and Valdez
where LNG will be made for export.

Support Opportunities for a Spur Line

The Governor has recently released her Alaska Gasline
Inducement Act (AGIA) which could spark renewed interest in
a gas-line construction.



Questions?
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Per capita income
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Employment

ANNUAL AVERAGE MONTHLY EMPLOYMENT
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Unemployment

Figure 6: Unemployment
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Monthly earnings

2005 Monthly Earnings by Industry
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Employment by industry

Figure 7: Industry Employment
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Timber

€ Small but thriving industry currently exists
J Northland Wood
1 Alaska Birch Works

€ Expansion depends on development of
O Accurate forest inventory information
O Finding a use for slash and low quality logs

€ Future holds promise

O Comprehensive inventories underway

O Biomass combustion, as alternate energy source, is a potential use
for slash and low quality logs

I1C General Meeting
March 27, 2007



Mining
€ Underdeveloped

O Ft Knox Gold Mine
 Pogo Mine

€ Tremendous potential

1 800 mineral occurrences in the 200 km wide corridor along the
proposed railroad extension from Fairbanks to Canadian border

O Worldwide demand for minerals and metals is pushing values of
those products to unprecedented levels

 Range of impact on FNSB economy is $300 million to $3 billion
dollars per year depending on level of development

€ Stumbling blocks
1 Cost of energy
O Transportation
[ Public resistance

I1C General Meeting
March 27, 2007



Other Industries

¢ Construction
(] Energy conservation
O Downtown revitalization
O Gas pipeline
¢ Transportation
O Fairbanks International Airport — increase freight traffic
O Railroad expansion

¢ Research
O UAF — Poker flat, global climate change, biological sciences
1 Research spawned industry

¢ Healthcare
 Expand to serve rural communities
O Expand to serve growing senior population

I1C General Meeting
March 27, 2007



Questions?

Ccomments?

I1C General Meeting
March 27, 2007



Wlelfiofea

f_____.--'

e Introductory. 'I"h?./(gm | L

e Review of Issue |
Ve Key OBservatlons ) \ J
o Strategy Overwew




rll

Wnller) eornes flrsc?

e Does a strong‘labérl_‘%ﬁbel attract \5/
economic opporﬁmity? ~
£ T » Such as cheap !abog attracting. {

‘“ manufécturihg In Asia

e As in Silicon Valley drawing high-tech firms
due to anrabundance efiskilled

-

OUISLS; ane rEIALEC |nfr@Structure




Wller) cenrlas

e Or...Does ecor%oer/n ¢ opportunity and
development create the demaﬂd\bat
P attracts the Iabor fo}ce7 | {




o B mocsls Wearlk for Feiirozeirlis

e The Interlor céné/e (or is) a hub of \x:/
|

knowledge and talent: ~—
VS Northern Studies | | f

e Extrachon Industrles \

o Skllleﬁ‘G@structlo -

e Others..




REVIEVVAGINSS[

f.__.--"'

)

e Workforce Isstes/& Solutions— \y

/

e Broad in scope ( : ~—

. . Inehficably ||nked to other societal f

challen\ges and economic develop}nent
e Difficult-to narrowly define.
e Lack of centralization efiinformation and




(@t Sy

sl A\/ISon = Lacks:S

- b~ 0

e We all know it's'an important
SN component of a strong economy (

e But w at does it look like in the future?




C)pl2 Trigony...

e |t's about bein‘g p@ﬁare to take \M
advantage of opportunity.

/e It's about creating ';Jtrong foundations |
of basic skills. \
e It's about.c | daptable
systems, 1o train force, to meet




Ravigyy — Eul EMPIGYMERL

© Desplte a papér 5% - 7% | L
unemployment réte ~—

e FNSB Is operatlng m\ a full employment
/T econ&‘ny . \

e Skilled workers that want to work...are working

o Military Je,)enrlrrnu nII : |Iled and
entry jobs (If Ll\e\ave
vacancies inc




L Haviaw — Foupelziiorel Sidlls

f-'-._.--.-.

e Basic skills anél rk readiness in L
younger Workers Is not adequata\

Y e Commaq Criticisms, (
e \Work ethic — Iow effort — not eng>ﬂged
e \Work hahi INESS, appearance




R REVIEWESAGINGNVGTKIGICE

e Huge impact o‘f BéBYBGmer " \M
retirements — will they stay or-go?
il o Howcan we extend their service? f

e Signifiéant vacancies in skilled poéitions
S Cri’htal In many. areas (Physicians).
e Increased demandfiferfiealth & social
services

e Increased demanuioeESenior: Housing
S




paviayw — Eoezll Fllre

e Community. reJtem/E)n ‘of workers is L
better when we éram Alaskans\tg\lll
P Alaska\Jobs ; ) f-
o Tramlng capamty can be a barrl I

o Deve\m : Alask AW orkforce---takes years
| ets.




.'FFF._--..'

e One Stop Job &en{éF“ " \K:/
o UAE / TVC ( e Y

i ) Hutchlémn Career Center — FNSBSD e
TVC par%nershlp




Most Job Opportunity Arises From Replacing A Position

Alaska’s job market will recruit for 115,700 positions!

Replacement
58.3%

New Jobs
41.7%



Replacement Creates All Kinds Of Openings--Not Just
Growth

projected openings by occupational category-abridged 2014
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Occupational Mix By Educational Level In 2014

Graduate&Prof. Degree 7%

Bachelor's Degree 26%

Short-Term OJT 22%

Associate/Vocational 11%

Moderate-Term OJT 15%
Experience In Related 10%

Long-Term OJT 8%
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Land Use Planning: Why Plan? I IC_

Generally

=Certainty - Present and Future
»People know what to expect.
"Investors know what to expect.

»Planning is a vision that provides the community with a backdrop for decision making.

Specific Examples

=Correctional facilities and liquor stores are not built next to schools.
»Resource development areas are identified.

»Residential and commercial areas are defined, compatible, and convenient.

=Uniform setbacks, lot size, etc. provides some commonality while still allowing
individual expression.

»Transportation — safe, efficient, connectivity for vehicle and pedestrian traffic.



Land Use Planning: So What's the Plan?

Who Plans?

How do we Plan?



Land Use Planning: Who Plans and How do they Plan? I I( :

Individuals

=Choose to invest in land or property.
»Develop and improve land.

=Can initiate rezones.

»Sometimes follow applicable planning laws, sometimes not.



Land Use Planning: Who Plans and How do they Plan? I I( :

Cities of Fairbanks and North Pole

»Create planning related ordinances.

=|f development occurs within the City boundaries:
»Building Permit.

=Certain developments must abide by City landscape ordinance (Fairbanks only).



Land Use Planning: Who Plans and How do they Plan? I I( :

Fairbanks North Star Borough

=New construction requires zoning permit.

FNSB Assembly

»Create planning related ordinances.
=Give final approval of zoning.
=|nitiate rezones.

Planning Commission

»Adjudicates variance requests.

»Adjudicates appeals from the Platting Board.

=Advisory capacity to the FNSB Assembly on zoning changes.
»Advisory capacity to the FNSB Assembly on planning ordinances.
= Action on certain road projects.

Platting Board

=Subdivision Approval.
»Public right of way vacations




Land Use Planning: Who Plans and How do they Plan? I I( :

Policy Makers
=Develop vision.
»Establish policies and laws.

»Advocate and implement.

Community Groups, etc.

»Develop a vision and work through planning process.



Land Use Planning: What Results from our Planning Process? I I( :

Hypothesis:
The existing planning process is largely occupied by response to individual actions.
Question:

Do we maximize opportunity when we plan our community by responding to a series of
uncoordinated and unrelated requests for building permits, zoning permits, variances,
and rezones?



Land Use Planning: What Will the LUP Task Force Do Next? I I( :

="Review hypothesis and explore the limits of our existing planning process.
mAssess existing community goals (Comprehensive Plan, Trails, Riverfront, etc).
=|dentify methods to implement plans and achieve goals.

"Promote community partnerships among stakeholders.

»Discuss planning themes:
»Shared community vision is important.
»Proactive (not the same as prescriptive).
»Streamlined permitting/development process.
»Smart growth should be encouraged.
=Sustainability.
nEtc. (please feel free to join our group discussion)

=Keep thinking and talking.
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Vision Statement

“A strong regional health system that
promotes health, wellness, and access.”

To promote and support the Fairbanks health care system as a
broadly based team of highly skilled health care providers, in
sufficient number and type to enable all of the acute and chronic
care needs of the population to be met in a timely, effective,
efficient and affordable manner.

The Fairbanks health care team is composed of all individuals,
organizations and government entities with a self-declared interest
in promoting the physical, emotional and spiritual health and
wellbeing of our population.




Priority Issue:
Substance Abuse

Goal: To reduce substance abuse incidents in the Fairbanks
North Star Borough

Solutions:

e To promote a local campaign for public awareness

e To support efforts to increase law enforcement and to promote
equity of treatment

e To provide effective treatment programs that address
chronic alcohol and drug users

e To support efforts involving families to become more accountable

e To promote educational programs to prevent substance
abuse

e To promote expansion of recreational activities
e To support programs that fill in the gaps

e To support an increase in taxes to address substance
abuse




Priority Issue:
Infrastructure Planning

Goal: To create an infrastructure plan to develop
neighborhoods, preserve green space, encourage business
development, provide affordable housing, improve public
transportation, expand recreational activities and promote
comprehensive effective recycling in the FNSB by 2007.

Solutions:

e To encourage neighborhood councils

e To support the FNSB by participating in the comprehensive
planning efforts

e To promote property taxation based on infrastructure
e To support Gas Line efforts
e To encourage small business efforts in recycling



Priority Issue:
Family Violence

Goal: To ensure families have the necessary resources in the
FNSB to reduce family violence by 2007.

Solutions:

e To engage faith-based support and qualified counseling

e To support and implement a local public awareness
campaign

e To support effective prevention programs (youth programs
and anger management)

e To support stricter law enforcement

e To promote family related activities

e To encourage men to participate in prevention programs

e To promote intervention services by identifying potential abusers

e To seek information and support affordable mental health
programs

e To promote community awareness of family violence




Priority Issue:
Job & Career Opportunities

Goal: To retain residents of the FNSB through diverse job and
career opportunities by 2007.

Solutions:

e To provide education programs for core services such as
nursing, MSW, imaging, lab, pharmacy, physician

e To create incentives for small business development
e To create a job banks for the FNSB community
e To enhance youth participation in the work place

e To identify barriers to creating a diverse job and career
market

e To provide educational opportunities in diverse fields
(career planning & placement)

= To promote competitive salaries and compensation for
professionals needed in our community

e To investigate programs in other communities that have
been effective at attracting medical professionals




Priority Issue:
Affordable Health Care

Goal: To provide residents of the FNSB an opportunity to
receive affordable medical/dental care by 2007.

Solutions:

e To investigate pooled insurance plans

e To research opportunities to reduce medical costs

e To promote healthy choices

e To provide access to medical professionals

e To provide educational opportunities in medical fields
e To preserve and expand medical/dental care options



Priority Issue:
Mental Health

Goal: To provide members of the FNSB affordable access to
behavioral health.

Solutions:

e To address funding issues through insurance & government
funding

e To create a step down program that fills the gap between
treatment centers and going out on your own

e To explain the concept of housing for mental health & substance
abuse

e To develop a residential treatment center in the FNSB
e To address chronic alcohol & drug users
— FNSB support for the Chronic Inebriate program
e To promote career opportunities in Behavioral Health areas
— University has started the Behavioral Health Aide program
— Still need a management training component
e To ensure 24/7 emergency evaluation services are available in a
setting other than the FMH Emergency Department

8




Current Challenges

e Physician shortages
— National and State challenges

— Recruiting efforts by hospital and local clinics — Having
some success, but need intense focus

— Efforts to Expand WWAMI program moving forward

— Need to look at options that will attract practitioners (loan
repayment program, creative marketing, etc...)

— Focused efforts to educate legislators of the critical
nature of this subject

— Encourage those interested to look at the Report of the
Alaska Physician Supply Task Force 2006

 http://www.alaska.edu/health/downloads/PSTFweb.pdf




Current Challenges

e Access Issues for Medicare/Medicaid
patients

— Challenges with Government Payers
(Medicare, Medicaid, VA, etc...)

— Anchorage looking at creative solutions to help
address — potential subsidy to those providers
willing to see Medicare/Medicaid patients

e Mental Health
— Recruiting at all levels
— Funding issues
— Coordination challenges

10



What's Happening Today?

Adolescent Psych Beds —
building to start this
summer

Retirement Community —
moving forward

Chronic Inebriate Program
— challenges with funding

Cardiology Services —
Clinic opening April 2nd
United Way - Efforts on

Substance Abuse and
Neighborhood Planning

11

Dental Hygienist Program
— new program

Nursing Partnership —
continues to make an
Impact

Radiology Partnership —
need to focus on specialty
training

AHEC Program — active in
the community



Questions and Answers

12
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