Minutes

Education Summit Group

9/28/07

Present:
Paul Reichardt, Steve Levey, Nancy Wagner, Torie Foote, DeLaina Storhok, Jennifer Schmidt, Carol Lee Gho, Brenda Holden, Sherry Modrow, Wendy Dominique, Jack Wilbur, Randy Cheap, Dave Veazey, Bob Schefchik
Overview and Intros

· Review of Minutes from September 7, 2007 meeting
·  Torie reviewed the draft budget
· Trying to keep to $9K 

· Depends on media
· Commitment from Mayor -$3K
· Trying to get $ from UAF
· Torie gives background on why pulled together and goal of group. Started with Funding concerns FNSB/SD/UAF. Thought perfect time to peel off what is done at every level. Help people to understand good things are happening. Pull off covers – look at how we could work together more.

Savings for:

· Reducing dropouts

· Keeping kids from going to jail
· Improving developmental education issues
· Transitional issues at every venue

· Intention is to invite DoE and DOL

Example:  Trying to do pilot project with distance learning.  Rule about certified teacher in room even if only one student and they are engaged on an audio conference with UAF faculty. DOE is considering changing a ruling that requires the adult in the room to be certified versus an aide in situations like this.

· Time to:

1. Get input from community

2. Look at what we’re doing and identify saving / synergy

3. Let people know what is being done to generate support

Meeting Date
· we should develop the discussion topics and venue/environment of the meeting

Saturday

Venue Friends Church

Time: 10-3

4 hours for Open meeting

· Information Sharing



Have education displays – like vendors booths for a conference

Newspaper

· Issue of Feb timing
Harder to get Legislators, State Dept heads, less time to work further on issues since many people only see themselves engaged for 10 months jobs. Could lose people once summer comes.

Legislators could be asked to “sign on as sponsors” so that they’ll show up and have ownership.

Possible Dates:


January
12th

January
26th    This is the leading date of choice
So depending on venues we will look at Jan 26th, Feb 2nd, Feb 23rd
The meeting format was discussed. 

If 200 people – 8 to 10 breakouts

45 minute break-outs

10-3 = 5 hours

A question was raised as to “What if we would like to focus on secondary and end up with early childhood people showing up?”

The Group defines purpose -  Steering Committee can play a couple of roles.  Can fill in 
with topics or can serve as expertise to groups. Most people wanted to allow leading topics of interest from early child to careers and adult learning, emphasis on transition issues.
Question of Daycare on site?
Friends Church has Sunday school rooms if we offer daycare

General discussion of Open Space topics and process

· Sherry discussed “Open Space Technology” – how it creates open atmosphere in open setting.  Give the “power of the results” to the participants.  It is their favorite way of running large group.  Important role of steering committee is forming questions.

· Invite people

· Nominate Break-out groups

· People challenged to bring up topic and be convener for group to spontaneously form.

· For this reason 4 hours more important than 2 or 3.  Allows multiple break-out groups

· Saving enough time for groups to report out is important – followed by allowing people to continue to pursue topic

· Turns into multiple groups meeting to pursue specific focuses.

· Question about whether or nor “Open Space” format meets needs of group?

General Agreement is Yes.  

· Discussion of outcome not being new groups formed around or over existing groups, but new people and input to existing groups. There is also room for new groups to form around new ideas.

· idea is concentric circles with sharing the same ideas

· Problem of melding new people with new ideas without re-inventing the wheel.

· It would be great to walk away from the summit with 5 new people with energy to support them.

What do others want to see from this endeavor?
· issue of transition from beginning right through to University


Transition



Readiness & HSGQE



How to use those to advise and plan


Boys in school



70% females enroll and where are the boys



Kleinfeld


How to Fund a Speaker?



Speakers program funded thru Statewide.  Check on that…..

·  Discussion of recent speaker – discussion of preparation and readiness between HS and college.
· work being done between UA and SD on articulation 

· it may be “life skills” issues that prevent successful transition.
· not everybody is aimed at college.  Large % not going to succeed at 4 year degree.  Assumption that academic skills not needed for trades is a problem for training programs.  Issues of rigor (hard for some students) in “fast track” TVCC programs. 

· concern about “predetermined” outcomes for this forum. The manner in which questions are formed has a lot to do with results.  Need to leave room for “Other” category, so people can feel welcome to bring forth their own ideas. 

· Preparation for Kindergarten.


How early do we go?  Parent vs. Structure?

· High School Tracking


Job prep, college prep, 

· Chamber education discussion


Achievement gap – particularly male black


Drop-out Rate – what to do short of throwing more money


Perception of well funded vs. results

· NCLB and meeting low bar

· Group of kids in the middle.  Focus and look at High Schools.  Focus on career guidance and what to do with large group not high performers and special education.

· Early College and ways to approach early college transition.  More conversations with University and TVC

· AYP and gaps –have statistics now need answers and solutions to get kids up to AYP 

· Try to agree on assessment on causes of problem.  Identify prime causes of why people drop out of educational system. 

· Point of conference not to create amateurs solving complex problems

·  Point is:



Elevate public discourse on topic



Illumination of issues 

· 3 Issues



Alignment – not alignment with HSGQE, Work Keys, 



What is “readiness” for UA – tell what student needs to be prepared



Holding UA accountable important

· Mutually shared problem

Start with100 freshman,60 graduate, and then  only a handful from the University


Education Pipeline analogy – inputs vs. output

· Tired of “school reform”  vs. “parent reform”  Single most important issue is “parent reform”
· School Board would like – in January or so:

· community meeting on secondary education

· Implementation of Phase 1 of technology plan and 

· Re-doing or re-establishing Voc-Tech plan.  Other options for career tech in existing secondary schools

· Plus, Secondary Math Improvement

· Interested on hearing perceptions from community. Funding not primary concern.  Funding follows perception of doing a good job.  Community expectations.  Unique in wide variety of back-grounds in population, students, economics.

· Perception that parents need to be better informed on what students need to be able to do.  
· Looking for ideas – but on different level than those in the education business, and wanting to get people excited about what is there.

· Just want to make schools better and make all kids successful.
· Want ideas being carried forward to be supported by parents and community. 

· Parent involvement is more than coming to open house
· Not sure how to bring more parents into the idea that involved parents = better performing students / without it seeming like blame assignment.
· Like idea of pulling aspects of system, but see thru MS and HS students, at a point where decisions will be made that will allow the group to move forward.
· Be important to get input of HS and college kids too.
· that is why it is on Saturday

· Jennifer was very excited about 200+ people solving problems with secondary schools but worried about dilution of ideas and interest.

·  Might be possibility of follow-ups 

·  Worried about “holistic” approach being lost if was only focusing on HS  

·  How to get enough people interested to come?

·  Discussion of whether should have 2?


· One focused on secondary, one focused on early childhood.

·  Pros and Cons to having 1 big one with broad focus or 2 separate ones with age group focus

Do we have enough to go forward at this point with one main meeting?  
The general consensus is yes.
We need a Name 
Discussion:
· Summit?  Conversation?  Forum?  Community Conversation?  Community Input?  Community Dialogue?  Education Town Meeting?    “We’re All in this together”

Overall approach 
-
Broad
vs. Specific Focus

Can work either way.



Prefer to see it broad?  Be nice to have longer time frame.

Words



Education?  Learning?  Life-long Learning?  



Consensus was “Education”

We need to make sure that it doesn’t end up with a series of groups describing problems giving the impression that everything is broken.  We need an opportunity to display successes.
Community Town Meeting on Education

“We’re all in this together”;

Or

Community Town Meeting on Transitions in Education

“We’re all in this together”

Discussion of “vendor exhibits” and successes and centers of expertise.  

· some people will come and offer suggestions that parallel what is already happening, without knowing what is already being done.  Native Education Summits – to start describing what is going on. 

· example of past “community services showcase”, for social services.  2-3 minutes each, telling about what is happening.

Discussion of how media would be used and what would be involved

· Pullout / Insert into the Newsminer – to announce meeting and to highlight programs 

· Need explanation piece about the forum in the middle.

Tasks before next meeting


Insert media discussion with News Miner-done 10/5/07

Firm Up date


Get money committed


Media – subgroup?  Or full group?  Or media professionals get together


Discussion of:



News Stories- Newsminer will help with a reporter once we are ready.


Highlights

Possible Pre-meeting with media to rough out insert

Discussion of speakers – 
who could do it?



Bill Dagget?


Byron Mallot



Gates Foundation

Al Kookesh (sp)



Judith Kleinfeld

Mark Hamilton


Discussion of – Is one really needed?  Should it be local?

2-3 people in room could pick speaker and discuss pros and cons later

Think as a “teaser” 2-3 weeks before…….
Plus – UA Scholar wants to be intern.  Can meeting be 11:00 – 1:00?
Next meeting – November 2nd      11:00am.-1:00pm.

